As on August 2018

Mine Action Program of Afghanistan (MAPA)

List of Target Victim Assistance Projects for 1397 Waiting for Fund

S# |Projects

Objective

Outcome

e Output/Beneficiary

Inputs

Location

Economic
Reintegration of

To support 700 PwDs
in 9 Provinces to start

PwDs and their families
have enough income to ensure

e |P contract

e Market survey on small

- Data on PwD from reliable
sources,

Kabul, Parwan,
Paktya, Khost,

of operation in the
field in order to find
out the disability
prevalence rate in the
country.

2- To provide strategic

guidelines to
overcome main

projects;

The prevalence of disability by
type of disability, gender and
age is analysed and measured;
A clear insight into the needs
and opportunities of PwDs in
Afghanistan is provided such
as, needs in terms of

created into system for

uploading, processing and
analysing the survey data.

Afghanistan Disability & War
Victim Nationwide Survey
(ADWVNS) survey forms;

- To pilot the data entry
process;

PwDs or expand Income- adequate standards of living business, - Data on Market survey for | Maidan Wardak,
generating activities | through small business & social e 700 PwD received training |small business. Faryab, Logar
1 through access to protection. of business skills, - Training materials and Baghlan
technical & business e 700 PWD have access to - Financial support
skills, training & small business & income
financial support for generation.
business
development.
National 1- To conduct A comprehensive data is - Survey tools (manual, - developing survey manual,
VA/Disability VA/Disability survey in available and used by questionnaire, monitoring | questionnaires, monitoring
survey 34 provinces, 398 Government and all VA and and supervision checklist, & supervision checklist,
districts a.1r?d 40300 Dis?bi“tY networks; o and analysis tool are survey analysis guideline
communities Nationwide VA and disability .
(including 39,056 service providers use the same developed. and translation of the tools
CDCs) by 50 survey source of information for into national languages.
teams in 2 years priority setting, design and - To create field in IMSMA in
2 practical commencing implementation of theirs - A proper IMSMA field is according to the Nationwide




difficulties faced by
PwDs.

rehabilitation, education,
employment, vocational
training, social integration
access to health facilities and
political participation is
provided.

- The ADWVNS is conducted
in more than 34 provinces.

- The final report of survey
with comprehensive analysis
is developed and shared
with all stakeholders

- To install client database to
IP and CSO.

- The survey conducted
through proper partner
selection process;

- Recruiting & train 50
survey teams;

- Conduct & evaluation of
pilot phase

- Collecting all the relevant
data and conduct analysis

- Developing the first draft
and share for comments by
relevant departments and
stakeholders

Support existing
Orthopaedic
workshops

To re-functionalizing
nine PR centres (four
Mobile & five fixed)
Workshops to
enhance the equal
and sustainable
access for all to
quality Physical,
Medicine &
Rehabilitation services
to 27,500 PwD in 22
provinces Afghanistan
during 1397.

All Mine/ERW victims and other
PwD have equal and sustainable
access to all quality Physical
Medicine & Rehabilitation services,
which helped them to be part of
community in impacted
communities.

. Contract IPs

2. 5fixed PR centres and 4
Mobile workshops are
operationalized;

3. Service provided to
27,500 PwD (2200
Prosth, 8,800 Orths and
16,500 Physiotherapy)
in 22 Provinces (each
workshop 2500)

® 79,200 PwD, their families

and community members
received awareness in
Physical Rehab.

e Data on PwD

e Equipment for fixed
Centres

e 4 Mobile workshops

e Orthopaedists,
Physiotherapist and
Technicians in
prostheses and
Orthoses.

e 2200 Prostheses

e 8800 Orthoses

Kabul, Faryab,
Kunduz, Farah,
Khost, Kunar
and Uruzgan.




Physical

To make 500 public

Persons with disability reached to

A visible survey is conducted

- Agreement with

14 provinces in

Accessibility places (Hospitals, their primary needy services such and list of prioritized public | government. all regions.
Mosques, public as health, education, legal support | buildings are outlined for - Contract with IPs
schools and other and socioeconomics by making prioritized projects. - Faceable survey by IP.
public buildings) these services accessible. 500 public places made - Fund for implementation
accessible to persons accessible for PwDs of project
with disabilities in the
14 Provinces to
162000 PwD.
Socio-economic To provide 1018 Victim de-miners and their families |e IP contracted o Data of de-miner collected | 7 Regions

reintegration and
Psychosocial
Support to victim
De-miners

demining victims with
Socio-economic
reintegration and
Psychosocial support
services in all regions.

have enough income to ensure
adequate standards of living
through small business & social
protection.

The income is increased and person
& his/ her family, social
participation & psychological
well-being is improved

e Victim De-miners proper
survey is conducted

e Market survey on small
business.

© 1018 PwD received training
on business skill and have
access to small business
and income generation.

o Market survey

e Training materials for
training of PwD in
business.

© 1018 victim de-miners or
their family members
financial support.

Printing Disability
Materials and
Books

To translate & print 2
CBR Guilds, National
Disability plan, IE
guide books, sign
language books to
increase disability
awareness and
provide support to
vulnerable people.

Information is disseminated to
government, non-government
organizations and schools, Disability
awareness increased, and capacity
of PwDs developed; they are testing
the social inclusion & access to
information/education.

1. 10,000 CBR guilds
printed, distributed through
MoLSAMD.

2. National Disability
Plan is translated and 2000
copies are printed.

3. 5000 copies of Sign
language books printed,
distributed through MoE.

- Plan

- Translator and printing
service provider.

- Finance and logistic
process

All provinces

Inclusive Education
for CwD and
educational
materials

To provide 1,000
children with
disabilities who have
been enrolled into
general schools with
needy materials

e The CwD /Mine &ERW Victims.
have access to education, their
learning skill is promoted and
constrain to their learning is
removed.

e 1,000 CwD are provided
with needy materials
(Slate, Stylus, Braille
paper, Braille board with
tips, Taylors frame with

1. Data of CwD /Mine
&ERW Victims.

2. Purchasing plan and
process.

3. Distribution plan

Kabul, Balkh,
Nangarhar,
Herat




(Slate, Stylus, Braille
paper, Braille board
with tips, Taylors
frame with tips, Sign
languages dictionary,
Magnifier glasses
etc...)

e 100 teachers trained in
inclusive education.

tips, Sign languages
dictionary, Maghnifier
glasses etc...).

First Aid training to
Community Health
Workers of MoPH
in Impacted
communities

To improve access to
pre-hospital care by
training of 150
Community Health
Supervisors as core
group of paramedics,
who in turn would
train 3,200 first
responders at 1,600
communities.

The trained paramedics & first
responders live and work in the
targeted areas, so that the
resources stay on-site beyond
project duration.

All had extensive personal
experience responding to people
injured & killed by mine/ERW.

A referral system is working and the
project is implemented in
cooperation with existing local
hospitals & regional health
authorities.

1. 3,200 local people (male
and female) trained on
first aid

2.1,200 survivors and other
injured persons receive
first aid from CHW.

3. PwD, including survivors,
and their families received
awareness on risks and
benefits of surgeries.

4. Referral systems
developed and supported
to facilitate access for PwD
to all health services

1. List of CHW
2.Training materials

3. First aid kits

4. Trainers (Supervisors)

All regions

Capacity building
project in
MoLSAMD:

To develop central
database, QMS,
Communication and
coordination
mechanism in Martyrs
& Disability deputy
ministry of MoLSAMD.

- All VA/Disability data entered into
the system and regular
consolidated/ analytical reports are
produced by M&D as a reliable
source of information. Skills,
abilities and resources are
enhanced, or more effectively
utilized.

- All disability relevant information
is reflected through M&D official
website and the disseminated
information are used by other

Database for activities
and service providing by
Govt. UN, NGOs, INGOs
developed.

Data collection and
information sharing

1-

2-

mechanism is developed
and introduced to
stakeholders.

14 processes and SWPs
are developed for three
directorates and 11

3-

= Technical support of
DMAC IMS section in
developing the database,

= Continual technical
support from MIS section,

= |[nputs (data) from N/IN VA
organizations and relevant
Govt. sectors.

= VA Dept. of DMC will
support the development
of QMS in M&D in close
consultation with




sources such as national and departments within MoLSAMD management Nationwide
international media as well as M&D, and coordination with
human watch programmes and 4- National standards and DSCG members,
reporters. guidelines are = Financial support of
- All relevant directorates & developed for UNMAS/DMAC to develop
departments of M&D are brought accessibility, Economic a website through a
to the same page of information reintegration, Physical provisional technician and
about strategy, actions, rehabilitation & facilitation for training of
achievements and failures as well Psychosocial 2-3 M&D staff in website
as the value of work they doing for |5- The National Strategy utilization and update,
victim, disabilities and families of for Disability is = Technical support from VA
martyrs. developed. Dept. of DMAC in
- The M&D is well-known among 6- Disability Stakeholders developing ToRs for each
the stakeholders as a coordination Coordination Group meeting,
centre for planning, organizing, (DSCG) meeting is re-
directing, controlling and functionalized,
information sharing about victim 7- Intra organizational
and disability assistance. coordination meeting
(Inter-Directorates
coordination meetings)
are established,
Develop National | To technically support | All the VA/Disability sectors National Disability Strategy is | VA department and
Strategic plan M&D division of activities are leaded toward in a developed, introduced and | VA/Disability strategy
MoLSAMD on specific strategic goal; missing and |adapted. development committee, Nationwide
10 developing strategic | duplications in disability services All VA/Disability sectors and
plan as well as provisions are well managed. relevant stakeholders.
National Action Plan
for VA/Disability.
- To Advocacy with Government, as well as donors are = Concept submitted to = Advocacy meetings
government and convinced for the importance of interested donors for conducted with
11 donors on conducting | Nationwide Disability Survey and its funding government and
Advocacy on VA/ the Nationwide need for the programme. donors
Disability survey, Nationwide




Disability

- To provide inputs to
Advocacy Committee
for Persons with
Disabilities (ACPD)

Nationwide survey has
been funded by
interested donors

Concept of project is
developed.






